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Role of
the Board

Set digital vision, define risk thresholds, and continuously monitor AI, data‑privacy, cybersecurity, and
emerging‑tech risks against the organisation’s risk appetite.

Appoint clear owners for digital initiatives, allocate budget and talent, and ensure performance metrics,
ethical guard‑rails, and lifecycle liabilities are regularly reported.

Foster responsible innovation by demanding transparent communication, employee education, and
measurable ethical principles, building stakeholder confidence through active disclosure and
values‑aligned decisions.

Define a concise digital roadmap with
measurable goals, aligning technology
initiatives to the organisation’s mission
and risk appetite.

Assign accountable owners, and set up
board oversight structures for
monitoring and decision‑making.

Implement robust data‑quality
controls, privacy safeguards, and
cybersecurity baselines before
deploying any AI or analytics solution.

Upskill staff, embed responsibility
training, and cultivate a culture of
transparency and ethical accountability
across all digital projects.

Readiness
Key Points

1.What data does the initiative use,
and who owns its provenance and
privacy compliance?

2.How will we detect, measure, and
remediate model drift or
algorithmic bias over time?

3.What is the total lifecycle cost—
including hidden OPEX—and
who is accountable for financial
and reputational liability after
launch?

4.Which decisions will remain
human‑judgment driven, and
what safeguards ensure appropriate
escalation?

5.What governance structures
(owners, metrics, guard‑rail
triggers) will monitor
performance, ethics, and risk
throughout the initiative’s life?

1.Missing Accountability:
No executive is formally tasked
with delivery, budgeting and risk
mitigation.

2.Undefined Data Ownership:
The project owner cannot answer
who owns the data, how it was
sourced, or whether
consent/privacy rules were met.

3.Absent Performance Metrics:
Lack of OKRs, KRIs, guard‑rail
thresholds or monitoring tools.

4.Uncontrolled Scope Creep:
Repeated expansion of scope,
budget or timeline without
explicit board sign‑off.

5.Lack of Ethical Safeguards:
Lack of ethics guard‑rail or
human‑in‑the‑loop controls.

Key Questions Red Flags
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Signal

Data Quality

Staffing & Skills

Lifecycle Cost

Vendor Silence

Practical Tools for Directors
Opportunity Map:
One‑page heat map of mission‑critical processes colour‑coded
by value‑creation gap (red = high opportunity).

Runway Forecast:
Timeline showing experiment budget vs. liquidity; aligns pilot
length with realistic impact windows.

Ethics Guard‑Rail Table:
For each principle (e.g., Fairness, Transparency) list: Owner,
Metric, Escalation Trigger. Keeps ethics from “wallpaper” to
actionable control.

Key Governance Signals

Quick Check

Does the proposal detail cleaning
& governance?

Identify required talent for 12-
24-months.

Are costs shown beyond Year 1?

Probe slide decks for omitted
data, staffing, cost details.


